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The goals agreed to by the Board, in support of the
| Collective Ambition, are as follows;

* maximise the development potential of the
Brisbane Markets Site;

evaluate the optlons and benefits of continued

Off-site Investments

* Digital and Technolegical Opportun|t|es

* Land acquisition e

* Investment in RPerth Markets Group Limited
Stakehol;e;?gtions and Positioning

| « Brism laison and engagement

Targeted branding strategy

.| « Tenant Engagement

» Government relations

e Operatlng Net Profit » Environment, Sustainability and Governance (ESG)

re Tax excludlng PMGL) and 25% growth in Shareholder Value
ot asset value (including PMGL) over the five * Growth Strategies
financial years from 2024/25 to 2029/30; and * Dividend Benchmarklng
« retain and develop the expertise within the ‘Modelling O*ab"lty
company. : PO
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Commitment to Site Safety
| While safety is everyone’s responsibility, BML is
| committed to taking appropriate and reasonably
| practicable measures to eliminate or othervwse
| minimise risks to the physical safety of B
Markets stakeholders, lncludln ‘but ne

| Employees, Tenants, Ti
| Service Provide

~ Staff positions

‘né : Rance

j: ML'’s perfermance as landlord?”

axuﬁhm usage ‘the Central Trading Area - percentage tenanted.
! et lettable area - m? (excludes land leases)

ancy rate percentage.
n-financial performance
enant feedback - percentage rating satisfaction “How do you rate

g revenUé (growth/percentage) (excludes PMGL)
ngLExpendlture (excludes COGS, finance Costs,

Dividends Paid (cents/share)
Earnings per share (excludlng revaluatlon |mpact)

Well maintained, vibrant Site
Recognition within the Horticulture industry and government as the
leading wholesale market in Australia

Easy access to relevant levels of government

Assessment of future growth opportunities and synergies

Shared vision with Brismark with respect to growth of the Site and
the structure and growth of the company

A pipeline of investment opportunities that increase the level of Site
utilisation and/or contribute to the growth of the company

Strong levels of stakeholder engagement evidenced by tenant
survey results and feedback

High level of respect between BML’s Board and management team
State of the art technology being utilised to create operating
efficiencies

Strategic investment/s in other Central Markets
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