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Your Directors are pleased to submit the summary financial report of the consolidated group for the half-year
ended 31 December 2025.

The net profit of the group after income tax for the half-year ended 31 December 2025 was a profit of $8.23
million. This result reflects an underlying profit of $9.79 million (before tax), excluding the impact of valuation
adjustments and contribution from Perth Markets Group Limited. A summary of the key components of the

overall performance are summarised below.

BRISBANE MARKETS LIMITED - SUMMARY RESULTS TO 31 DECEMBER 2025
December 2025 | December 2024 Change
$ million $ million
Brisbane Markets Limited Operating Profit 9.79 8.34 17.39%
Brisbane Markets Limited Revaluation 1.07 3.72
Share of Profit/(Loss) from Perth Markets Group Ltd 0.38 (0.08)
Net Profit/(Loss) before Income Tax 11.24 11.98 (6.34%)
Income Tax Benefit/(Expense) (3.01) (3.11)
Net Profit/(Loss) after Income Tax 8.23 8.87 (7.33%)

At the half year, an independent update valuation was undertaken. The above result reflects a valuation

increase of $1.07 million net capital expenditure incurred during the period.
Review of Operations

e BML'’s Investment Property was valued at $435.5 million at 31 December 2025 (30 June 2025 was

$431.8 million). The property valuation was completed by an independent valuer.
¢ BML maintained its 49% holding in Perth Markets Group Limited.

e The project to replace and raise the Curzon Street roadway and bridge to 7m AHD is progressing, and
the contract was awarded in December 2025. The works will commence in early March 2026 with

completion scheduled in August 2026.

e Flood mitigation works remain an ongoing priority for BML, including elevation of critical technology and
infrastructure. Planning is well underway for additional raising of main building electrical distribution
boards for Buildings G, J, V and Y. The project to raise essential services will continue progressively

over future years.

e The dry fire system upgrade project has been completed, and the functional and compliant site-wide fire
detection system is now in place. This was an extensive project over the past three years which has

seen all fire panels, detectors and other field devices replaced.

o Two potential new development projects, Buildings E2 and H2, are under negotiation with prospective
tenants. Pending approval of the amended development application, a final decision as to whether these

projects will progress is expected to be made at the end of the first quarter of 2026, subject to BML

agreeing satisfactory terms with the potential tenants following the tendering of the construction projects.
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e BML implemented a change at all vehicle entrances (boom gates) to the Northern Industrial Precinct
(NIP). From 1 December 2025, vehicle access into the NIP is via Licence Plate Recognition (LPR) only.

Virtual and physical access cards no longer provide access at vehicle entry points.

e BML introduced Pedestrian Rules, a new safety initiative that has been incorporated into, and is
enforceable under the Brisbane Markets Regulations. The Pedestrian Rules promote awareness of safe

pedestrian behaviours and encourage pedestrians to take greater responsibility for their own safety.

e Recent technological enhancements include a new phone system and migration of all PCs to Windows
11, ensuring efficient and robust computer operating systems. In addition, CCTV servers responsible for

managing 300 CCTV cameras on site were upgraded.

e The Brisbane Markets site continues to maintain excellent tenancy occupancy rates, with industrial

occupancy at 100% and total site occupancy at 99.14% at 31 December 2025.

e The BML Tenant Satisfaction Survey was completed in November 2025, asking questions relating to site
improvements, cleanliness, safety, security, property and maintenance, communications, events,
sponsorship and BML’s performance as a landlord. Very pleasingly, all areas received strongly positive

ratings.

e The annual Forklift Operator of the Year event celebrated its tenth anniversary in 2025, once again

receiving strong support from the Markets community and a very high number of registered entrants.

e The annual Mango Auction was held in September 2025, raising more than $81,000 for charities Redkite
and The Lady Musgrave Trust. Chris Frame of the Standard Market Company was crowned 2025 Mango
King, with a winning bid of $66,000 for the first symbolic tray of mangoes.

o Saturday Fresh Market continued to enjoy strong engagement and attendance, averaging more than
5,000 customers per week. In the second half of 2025, SFM hosted several very successful special

events including a Mega Garage Sale, Closet Cleanout, Plantapalooza and Festive Fresh Night Market.
Significant changes in the state of affairs

There were no significant changes in the state of affairs of the consolidated entity during the financial half-

year.
Key financial highlights for the reporting period
e Total Assets have increased by 3.75% since June 2025 to $546.88 million.

e Net Assets have increased by 4.19% since June 2025 to $259.75 million.

e Net Assets per share is $4.77 at 31 December 2025.
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SUMMARY CONSOLIDATED STATEMENT OF FINANCIAL PERFORMANCE
for the Half-Year Ended 31 December 2025

31/12/2025 31/12/2024
$ ‘000 $ ‘000

Revenues
Rental associated Received 20,694 19,978
Service Revenue 6,234 6,181
Other 2,248 2,442
Total Operating Revenue 29,176 28,601

Expenses
Employment Costs 4,789 4,460
Direct costs of services provided 4,169 4,406
Finance Costs 4,448 4,695
Property Costs 4,202 4,937
Depreciation and Amortisation 316 364
Other 1,460 1,397
Total Operating Expenses 19,384 20,259
Operating Profit before Income Tax Expense 9,792 8,342
Investment Property increase/(reduction) 1,067 3,720
Share of Net Profit from Associate and Investments 1,472 1,239
Costs incurred relating to Investments (1,086) (1,318)
Net Profit/(Loss) before Tax 11,245 11,983
Income Tax Benefit/(Expense) (3,011) (3,111)
Profit/(Loss) for the half year 8,234 8,872

SUMMARY CONSOLIDATED STATEMENT OF FINANCIAL POSITION
as at 31 December 2025
31/12/2025 30/06/2025
$ ‘000 $ ‘000
Assets

Current Assets 19,076 13,345
Other Non-Current Assets 3,085 3,137
Investment in Perth Markets Group Ltd 89,220 88,528
Investment Property 435,500 431,800
Total Assets 546,881 536,810

Liabilities
Current Liabilities 11,308 6,163
Non-Current Liabilities 275,828 275,580
Total Liabilities 287,136 281,743
Net Assets 259,745 255,067

Equity
Contributed Equity 90,092 90,092
Reserves (1,287) (3,045)
Retained Profits 170,940 168,020
Total Equity 259,745 255,067
A full copy of the Financial Report for the Half-Year ended 31 December 2025 is available at
www.brisbanemarkets.com.au
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